Ravenswood Ohio River Festival
Regular Meeting
Ravenswood Municipal Complex 1 Wall Street, 3" Floor
Tuesday, January 12" at 6:00pm

1. Call to Order

2. Approval of Previous Meeting Minutes
* Review and approval

3. New Officer Discussion and Voting

* Overview of open officer positions

* Nominations

* Discussion

* Voting and confirmation of new officers

4. Fundraising Ideas

* Presentation of new fundraising ideas
* Discussion and selection of fundraising priorities

5. Festival Activities & Events

* Overview of planned and proposed events
* 5K Race
* Kayak Race
* Carnival
* Water Ski Show
* Kids Magician/Balloon show

6. Musical Entertainment

* Discussion of potential musical acts
* Budget considerations for entertainment



7. Overall Budget Review

8. Open Discussion

* Additional ideas, concerns, or announcements
9. Action ltems & Next Steps

* Review assigned tasks and deadlines

10. Adjournment



