Ohio River Festival Meeting Agenda

May 19, 2026
1. Call to Order

2. Approval of Previous Meeting Minutes

e Review of previous meeting minutes
e Approval of minutes

3. Fundraising

e Quarter Auction recap
o Raffle discussion

4. Festival Activities & Events Updates

SK Race

Crazy Raft Race

Carnival update

Water Ski Show

Inflatables

Kids magician/balloon show/Caricature drawings
Kids fun race (Megan)

Kids games (Queens)

5. Musical Entertainment

o Updates on entertainment

6. Overall Budget Review
7. Sponsorships

8. Open Discussion

e Additional ideas
¢ Concerns
e Announcements



9. Action Items & Next Steps

e Review assigned tasks
e Confirm deadlines

10. Adjournment

e Confirm next meeting date and time
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