Ohio River Festival Meeting Agenda
June 9, 2026
1. Call to Order

2. Approval of Previous Meeting Minutes

* Review of previous meeting minutes
e Approval of minutes
3. Fundraising

e Raffle discussion
4. Festival Activities & Events Updates

* 5K Race

¢ Crazy Raft Race
e Carnival update
* Water Ski Show
e Inflatables

e Kids Day 12-4pm Saturday
= Kids Day Kick Off Race (Megan)
= Magician/Balloon Artist/Caricature Drawings
= Kids Games (Queens)
= “Kids Passport” for swag bag (Megan)

5. Musical Entertainment

e Updates on entertainment
6. Overall Budget Review
7. Sponsorships (Please follow-up on any pending sponsor requests so we can finalize budget/expenses)
8. Open Discussion

» Additional ideas

e Concerns

e Announcements
9. Action Items & Next Steps

® Review assigned tasks

e Confirm deadlines
10. Adjournment

e Confirm next meeting date and time



