Downtown Ravenswood Partners - May

2025 Board Meeting Agenda

Date: Monday, May 19, 2025

Time: 6:00 PM

Location: 3rd floor conference room in the City Hall Building

Agenda Overview

Call to Order & Introductions
09 e Welcome & Roll Call. New Member Introductions.

e Review and Approval of Previous Meeting Minutes (April 17)

Why We're Doing This
e Presentation about the Stages of Downtown Revitalization
o Great American Main Street Award Winners videos

@ e Break Out in Groups of 3 to discuss these two questions:

a. What does Main Street mean to you?

b. What is your vision for our Main Street?

c. Share with the larger group

Volunteer Appreciation and Wins
Py e Wins so farin 2025

e Top 3 Volunteers

Committees

Design, Promotion and Economic Vitality Committee Reports about Ongoing Projects

i

Each committee break out into their own groups to discuss work planning for the rest of
2025. Chairs to enter the agreed-upon projects into a yearly work plan and send to me.

Conclusion
e Announcements

e Next Board Meeting: Monday, June 16, 2025

e Adjournment
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