Downtown Ravenswood Partners - July 2025 Board Meeting Agenda

Date: Monday, July 21, 2025 Time: 6:00 PM

Agenda Overview

i

Call to Order & Approve Minutes
¢ Welcome & Roll Call
e Approve June 16th meeting minutes

* Vote on Francesca George for new board member

New Business

Vote on Francesca George for new board member

Vote on and adopt one of our 3 finalized vision statements

Review everyone's Scorecards and agree on areas of focus for this fiscal year.

Summer Supper Financials

By Laws
Review sample bylaws and discuss

Agree on and adopt final bylaws at next meeting

Old Business

We still have the SHPO grant for establishing design standards.

Project ideas for the Fund For Ravenswood's fall grant cycle (Wayfinding signage?)
Vote on ordering and implementing Impact Cards and Business Visits schedule.

Guerilla Signs: Where should they be located and what should they feature?

Committees
¢ Design, Promotion and Economic Vitality Committee Reports about Ongoing Projects

e Each committee needs to discuss work planning for FY 2025/2026. Chairs to enter the
agreed-upon projects into a yearly work plan and send to me.

Conclusion

¢ Next Board Meeting: Monday, August 18th, 2025 Made with GRMIA



https://gamma.app/?utm_source=made-with-gamma

