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DRP 

Board Meeting Agenda 

Monday, September, 2026 | 6:00–7:30 p.m. 
City Hall – Third-Floor Conference Room 

1. Opening and Organizational Business  
o Call to order 
o Introduction of Our New Executive Director 
o Approval of minutes 
o Brief financial update 

2. Murals and Upcoming Events  
o Mural Mosaic status 
o America 250 mural 
o Ravenswood entry retaining-wall mural 
o Mail Pouch Mural Update 
o October 16th /17th Homecoming Event 
o Harvest in the Wood – Booth? 

3. Grants and Main Street Updates  
o USDA and EPA grants 
o SHPO Design Grant 

4. Community Engagement  
o Shop Local campaign 
o Volunteer drive 

5. Action Items and Next Steps  
o Assign project leads 
o Confirm deadlines and responsibilities 
o Schedule next meeting  

6. HLC Board Items 
o SHPO Design Grant 
o Operations and Membership 

Adjournment — 7:30 p.m. 
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